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1.0 INTRODUCTION 
 
1.1 Strategic Planning Process 
 
This transit master plan titled ‘Moving Milton Forward’ starts with the development of a strategic plan.  
A strategic plan provides a vision of the future that builds on the success achieved over the past five 
years and identifies the steps necessary to move toward that vision.  For staff, it also provides a sense of 
purpose and direction, creating a proactive rather than reactive culture. An effective strategic plan 
communicates the direction of the organization to the community and complements other municipal 
goals related to land use planning, economic development, environmental sustainability and support for 
active transportation.   
 
The Strategic Plan for ‘Moving Milton Forward’ – Milton’s 2012 Transit Master Plan starts with an 
overarching vision that identifies what and where the organization wants to be.  This vision is meant to 
be forward thinking and inspiring.  Goals are then developed to describe how to achieve the vision and 
performance measures are established to track progress. A framework for decision making results in all 
actions of the organization being traceable back to the vision and monitoring is in place to measure 
results.  
 
The previous strategic plan was completed as part of the 2008 Transit Master Plan and was reviewed to 
assess the appropriateness of the vision and goals relative to today’s environment and the opportunities 
and challenges that lie ahead. 
 
The following working paper develops long-term strategies for Milton Transit that are aligned with 
broader provincial, regional and municipal objectives and respond to the challenges and opportunities 
of a rapidly growing community.  Milton Transit services provided today will look much different than 
the transit services provided in the future. The purpose of this strategic plan is to provide guidance on 
where we are going and how we will get there. 
 
1.2 Existing Vision and Goals for Milton Transit 
 
The following outlines the existing vision and goals for Milton Transit that were adopted by Council 
following the 2008 Milton Transit Study.  In 2008, Milton Transit operated a small system focused on the 
GO Transit commuter and with a modest ridership base.  The two largest issues the system faced were 
unreliable service (primarily due to vehicle maintenance issues) and poor financial performance.  Milton 
was (and continues to be) the fastest growing municipality in Canada and there was a recognition that 
the transit system would need to significantly grow in the longer term.  The focus of the transit master 
plan in 2008 was to ‘right the ship’, address the issues identified above and build a strong foundation for 
future ridership growth.   
 
In 2012, with Milton achieving the highest ridership growth rate in Canada over the past few years, with 
a reliable service and experienced contractor in place and with stronger support from Council and the 
community at large, the focus of this strategic plan is to ‘move Milton Transit forward’.     
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The development of this Strategic Plan for Milton Transit involved a number of key activities: 
 

1. An assessment of guiding policies, legislation and plans that are relevant to Milton Transit; 

2. An understanding of residential and employment growth patterns in Milton for the next 10 and 
20 years; 

3. A detailed review of potential markets including the impact of Education Village; and 

4. A review of Milton in 2023 within the context of local, regional and provincial plans. 
 
From this, a review and modification of the existing vision and goals was conducted followed by a long-
term strategy.  This is then followed by a review of existing service standards and performance 
measures to ensure they continue to be in line with the future strategic direction of Milton Transit. 
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2.0 SETTING THE STAGE 
 
Successful transit systems are designed to meet broader objectives related to quality of life, economic 
development and environmental preservation and a community that is engaged, balanced and 
connected.  
 
Before establishing a Strategic Plan for Milton Transit, it is important to understand the context in which 
it is positioned and how it can help achieve broader provincial, regional and municipal goals and 
objectives.  Several reports, policy documents and new legislation that will  impact Milton Transit were 
assessed.  The following section provides a summary of these items, including potential implications for 
future transit service. 
 
2.1 Provincial Plans, Policies and Legislation 
 
2.1.1 PROVINCIAL POLICY STATEMENT 
The Provincial Policy Statement was last updated in 2005. This document guides all planning related 
activities in Ontario and establishes the principles of “good planning”. Transit has a major role to play in 
achieving the policies contained within these statements. Some of the relevant provincial policies are 
outlined below as well as the role of transit in satisfying these policies: 
 
¶ “1.1 Managing and directing land use to achieve efficient development and land use patterns” 

– public transit supports and is supported by compact and dense development; 

¶ “1.6.5.1 Transportation systems should be provided which are safe, energy efficient, facilitate 
the movement of people and goods, and are appropriate to address projected needs” – one 
well utilized transit bus can replace as many as 50 cars on the road; 

¶ “1.6.5.3 Connectivity within and among transportation systems and modes should be 
maintained and, where possible, improved including connections which cross jurisdictional 
boundaries” – service and fare integration between transit systems allows passengers to cross 
municipal boundaries seamlessly; and 

¶ “1.6.5.5 Transportation and land use considerations shall be integrated at all stages of the 
planning process” – transit supports land use planning goals of mixed use compact 
development. Mobility Hubs involving integrated transit systems and supportive land use are 
key to achieving intensification targets.  

 
These guiding planning statements from the province reflect the importance of creating communities 
that can support effective transit systems and pedestrian environments.   Milton has operationalized 
these principles through its Transit Supportive Development Guidelines and a number of Official Plan 
policies.  The long-term strategic plan for Milton Transit must recognize the land-use and transit 
connection in supporting effective growth. 
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2.1.2 GROWTH PLAN FOR THE GREATER GOLDEN HORSESHOE 
The Growth Plan for the Greater 
Golden Horseshoe provides a 
provincial policy framework to 
direct and manage growth and to 
build stronger, prosperous 
communities. ‘Places to Grow’ 
identifies population and 
employment growth projections for 
Milton as well as targets for 
intensification within Urban Growth 
Centres.  Urban Growth Centres are 
a focal area for investment in 
institutional and region-wide public 
services, commercial, recreation, 
cultural and entertainment uses, 
major transit infrastructure, high 
density development and contain a 
significant share of population and 
employment growth.  Milton’s 
Urban Growth Centre is focused on 
downtown Milton along the Main 
Street corridor and includes part of 
Ontario Street and Thompson 
Road.  
 
The Town’s Official Plan builds on 
Places to Grow by defining where 
and how growth is to be 
accommodated. The section of 
Main Street from Martin Street to 
Thompson Road is planned to 
intensify by approximately 30,000 
residents and jobs by 2031.   
 
Milton’s transit service is currently focused on the Urban Growth Centre, with all routes converging at 
the Milton GO Station which is designated as a Mobility Hub.  As this area continues to intensify 
according  to  the  policies  of  the  Growth  Plan,  it  will  be  important  to  concentrate  and  improve  transit  
services.   Continuing  to  focus  transit  services  to  serve  the  Urban  Growth  Centre  needs  to  be  a  key  
component of the Strategic Plan.   
 
2.1.3 THE ACCESSIBILITY FOR ONTARIANS WITH DISABILITIES ACT (AODA) 
The AODA legislation is concerned specifically with accommodating and providing mobility for persons 
with  disabilities.  The goal  of  the AODA is  for  a  fully  accessible  Ontario  by  2025.   Standards  will  affect  

Source: Size and Location of Urban Growth Centres in the Greater Golden 
Horseshow, Ministry of Energy and Infrastructure, 2008) 
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goods, services, facilities, accommodations, buildings, structures, policies, employment practises and 
communications.  Both the public and private sectors are required to comply.    
 
On January 1, 2011, the AODA “Customer Service Standard’ became enforceable for public sector 
entities and the Integrated Standards became law on July 1, 2011.  The Integrated Standards include 
“General”, “Information and Communications”, “Employment” and “Transportation” Standards.  The 
only current Standard that is still in draft form is “Built Environment”.   
 
All of the Standards will affect Milton Transit to some degree, however, the Integrated Standard will 
have the greatest impact on the service.  This Standard affects conventional transit, specialized transit 
and taxis, all of which are components of Milton Transit.  Taking direction from both the letter and spirit 
of the legislation, improved ‘accessibility’ will need to be a key component of the Strategic Plan.  
 
2.2 Regional Plans and Strategies 
 
2.2.1 METROLINX REGIONAL TRANSPORTATION PLAN (RTP) – THE BIG MOVE 
The Big Move (Metrolinx’s Regional Transportation Plan) aims to achieve a transportation system for the 
Greater Toronto and Hamilton Area (GTHA) that is effective, integrated and multi-modal. The vision for 
the plan states that  
 

“In 25 years, the GTHA will have an integrated transportation system that enhances our 
quality of life, our environment and our prosperity”.  

 
Directly related to the provision of public transit, the plan envisions that “public transit will compete 
effectively with the automobile by providing service that is fast, convenient, integrated, comfortable, 
safe, reliable and valued by its users”. To guide progress towards this vision, a number of goals were 
developed. The Metrolinx goals directly related to Milton transit include: 
 
¶ Transportation Choices: People will  have a wide range of options available to them for getting 

around regardless of age, means or ability, including walking, cycling, public transit and 
automobiles.  

¶ Comfort and Convenience: There will be a strong emphasis on the traveller. 

¶ Foundation of an Attractive and Well-Planned Region: The  transportation  system  will  be  a  
cornerstone of  city  building,  helping to  create a  region that  is  a  destination of  choice  for  new 
residents and businesses. The transportation system will help us create valuable, beautiful and 
attractive places. Roads, streets, transit lines and stations will be designed to benefit both 
travellers and local residents. The transportation system itself will use less space, and help curb 
sprawl by supporting more compact and efficient urban forms. Transportation services, 
particularly transit, will not lag behind population and employment growth. 

¶ Multi-Modal Integration: The  transportation  system  will  be  fully  integrated.  It  will  be  easy  to  
make a  decision on how to get  somewhere or  ship  something thanks  to  seamless  integration,  
accurate and timely information, and prices determined in a transparent manner. 
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¶ Efficiency and Effectiveness: The transportation system will be designed to optimize the use of 
resources and provide better value to households, businesses and governments. Greater 
emphasis will be placed on moving people and goods, rather than vehicles. 

 
Metrolinx also produced Mobility Hub Guidelines which is relevant to Milton Transit. It identifies the key 
elements of a successful mobility hub, including the provision of multi-modal transportation, defined as 
a range of higher-order transportation options with seamless transfers. Figure 1, extracted from the 
Mobility Hub Guidelines (2011), illustrates the key elements of a Mobility Hub. The RTP identifies the 
Milton GO Station as an Entry Mobility Hub (large volume of inbound AM trips) and this location must 
continue to be a focus for future Milton Transit services.  
 

Figure 1 – Elements of Mobility Hub 

 
 
The Town of Milton has identified the Hub and surrounding area as the primary site for intensification, 
including residential, commercial and employment uses. The completion of the Main Street grade 
separation in the Fall of 2015 will act as a development catalyst. 
 
The creation of the Mobility Hub at this location will provide numerous benefits. It will increase the 
attractiveness of Milton’s downtown as the high-demand business and commercial centre, thereby 
accelerating the redevelopment of the surrounding area. It will also enhance the financial viability (as 
outlined in Figure 1 above) of the Arts and Cultural Centre at the south east corner of Main Street and 
Thompson Road as the area will become an activity node with increased densities surrounding a multi-
modal transportation station. Redevelopment opportunities around the Milton GO Station will also be 
encouraged. The area of interest is along Main Street from Thompson to Ontario and also the area south 
of the rail corridor. 
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2.2.2 HALTON REGION TRANSPORTATION MASTER PLAN (2031) – THE ROAD TO CHANGE 
The Halton Region Transportation Master Plan (2031) – The Road to Change defines a sustainable, 
integrated transportation system that considers all modes of travel (automobiles, transit, cycling, 
walking) and supports the policies and objectives arising out of the Halton Region Official Plan Review to 
the year 2031 (ROPA 38). The vision for this plan is: 
 

“The Road to Change must accommodate various travel choices and support a sustainable and 
multi-modal network. It must encourage people to change their travel characteristics, 
maximise the use of transit and other alternatives to the single occupant vehicle, and be 
aware of the consequences if they do not change”.  

 
On the basis of this vision, the following five Guiding Principles were established: 
 
¶ Balanced Needs – provide choice for the travel needs of residents; 

¶ Healthy Communities – support a healthy, active lifestyle; 

¶ Economic Vitality – transportation will be a major contributor to the Region’s prosperity; 

¶ Sustainability – balance economic, social and environmental goals; and 

¶ Well-Maintained Infrastructure – keep the Region’s infrastructure in a good state of repair. 
 
All  of  these  goals  are  directly  related  to  the  provision  of  transit  service.   The  Region  has  identified  
aggressive transit mode share targets to be reached over the next 20 years (Table 1).  Internal trips are 
defined as trips that have both the origin and destination in Halton Region while external trips have 
either the origin or destination outside of Halton Region.  Total Trips have at least one trip end in Halton 
Region. 
 

Table 1 - Region of Halton Transit Mode Share Target 

Horizon 
Year 

Transit Mode Share Target 
Internal Trips External Trips Total 

2016 2% 7% 5% 
2021 6% 20% 10% 
2026 8% 30% 15% 
2031 11% 30% 20% 
Source: Region of Halton 2011 Transportation Master Plan 

 
The mode share targets identified in this plan are very challenging for transit and should be reflected in 
Milton Transit’s Strategic Plan.  For Milton, the Transportation Master Plan identifies an internal 2031 
transit mode share target is approximately 12 percent, recognizing its rapid population and 
employment.  Since Milton Transit is currently achieving less than 1 percent of the mode share, it  will  
need to transform itself and be a key travel option that will attract ridership, moderate or defer road 
expansion requirements and help manage congestion. By 2031, the Transportation Master Plan 
estimates that total peak period person trips within Milton will  be at 103,900.  Based on the target to 
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accommodate 12 percent of these trips on transit, this translates into approximately 12,500 daily AM 
peak period transit trips (compared to approximately 300 daily AM peak period trips in 2011). While this 
target also includes inter-municipal transit trips within Halton, it represents a significant increase in 
ridership and service that will  completely transform Milton Transit over the next 20 years. Success will  
require a significant investment in transit, not only to expand to growing areas but also to improve 
service levels and attract a higher market share. The result of not doing so will mean greater congestion 
and a poorer quality of life for residents and employees in the community.  
 
2.3 Town of Milton Policies and Strategies 

 
2.3.1 DESTINY MILTON 2 
In  2006,  a  new  Strategic  Plan,  Destiny  Milton  2  (DM2),  was  created  in  order  to  establish  a  basis  for  
making service delivery decisions in a context that represents the community vision of the Town over a 
ten  year  period.  The  intent  of  DM2  is  to  establish,  at  a  relatively  high  level,  the  over-arching  Vision,  
Goals and Directions the Town will consider in making decisions that are within its sphere of influence. 
The Town’s vision is, “Milton: engaging, balanced, connected”. 
 
On the basis of this vision the following five goals were established: 
 
¶ A responsible, cost effective and accountable local government; 

¶ Well managed growth, well planned spaces; 

¶ A safe, livable, and healthy community; 

¶ A diverse and sustainable economy; and 

¶ A thriving natural environment 
 
Based on these five major goals, a number of directions were outlined with policy initiatives that will aid 
the Town in achieving these goals. Initiatives that are directly related to the transit service include: 

 
¶ Encourage the use of and access to public transit throughout the urban area and in a manner 

that provides access to rural residents; 

¶ Encourage the enhancement of GO services (train and bus) to Milton; 

¶ Encourage the development of higher density uses on transit corridors to facilitate the use of 
transit;  

¶ Encourage effective traffic management and the streamlined movement of traffic; and 

¶ Encourage the establishment of an integrated transportation system that safely and efficiently 
accommodates all modes of transportation. 
 

The  important  role  of  public  transit  is  a  key  message  in  Destiny  Milton  2.  As  such,  Milton  Transit’s  
strategic  plan must  set  policies  and actions  that  will  help  achieve the Town’s  overall  vision,  goals  and 
directions. 
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2.3.2 TOWN OF MILTON OFFICIAL PLAN (OPA 31) (2010) 
The  Town  of  Milton’s  Official  Plan  (1997)  is  intended  to  guide  development  for  the  next  twenty  year  
period. Most recently, Council adopted an amendment (OPA 31) to the Official Plan to bring it into 
conformity with the Province’s Growth Plan for the Greater Golden Horseshoe as well as Halton Region’s 
Sustainable Halton Plan.  
 
Regarding transit service, the Town wants to encourage development that supports public transit while 
balancing the needs of automobile users with those of cyclists and pedestrians. 
 
The relevant public transit policies in this plan are:  
 
¶ Public transit service should be introduced in new development areas whenever economically 

feasible;  

¶ Transit service should be provided within a walking distance of approximately 400m and at 
reasonable cost, to all sectors of the public, including persons with physical disabilities; 

¶ The Town shall complete a Transit Opportunities Study that examines the provision of transit 
service for the Urban Area, including the introduction of measures to minimize bus travel times 
and optimize passenger convenience, such as the provision of weather protection for transit 
users;  

¶ The  Town  shall  support  the  expansion  of  existing  GO  Rail  service  to  and  from  Milton  and  will  
provide  a  feeder  bus  service  to  the  GO  Transit  station  to  facilitate  integration  between  the  
systems;  

¶ The Town shall recognize the Milton GO Station as a Major Transit Station and the surrounding 
area as a Major Transit Station Area to which employment intensification including major office 
and appropriate major institutional uses are to be directed; 

¶ The Town shall include the provision of a public transit system which targets a high level of 
public transit usage in the Urban Area of approximately 20 percent of all trips by 20161; and 

¶ The Town shall increase accessibility to major areas of employment, shopping and recreation, 
with an emphasis on accessibility by public transit. 
 

The Official Plan policies are supportive of a more effective local and regional transit network and 
recognize its link to overall quality of life.  Intensification corridors are also planned, particularly along 
Main Street, Bronte Street, Ontario Street and Steeles Avenue.  This provides an opportunity to increase 
the level of service in the short-to medium term.  
 

                                                             
1 Note: Based on the existing level of service provided and corresponding ridership, this target is not achievable 
without a significant degree of investment and change is travel behaviour.  It is recommended that any update to 
the Official Plan modify the mode share target based on an update to the Transportation Master Plan. 
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It should be noted that the 20 percent transit mode share target identified in the Town’s Official Plan is 
much higher than what the Region has adopted and is not feasible to be achieved by 2016.  This target 
should be reviewed in cooperation with the Engineering Services Department and Milton Transit in any 
update to the Town’s Transportation Master Plan or Official Plan. 
 
2.3.3 INTENSIFICATION AND INFILL STUDY 
The Town’s Intensification/Infill Study establishes a detailed planning framework for the Town's 
provincially designated Urban Growth Centre (UGC) and its designated Built Boundary. The Province of 
Ontario's Places to Grow Plan requires that intensification take place within these designated areas in 
order to promote sustainable development patterns and complete communities.  
 
The study outlines how the Town can best plan to accommodate the required intensification in a way 
that is sensitive to the existing community. The plan recommends that the development of a range of 
uses be encouraged within the UGC to support the area as a place to live, work and play. For instance, 
the Milton GO Station area should be fully integrated into the surrounding neighbourhoods by providing 
quick and easy access for pedestrians, cyclists and local transit users. Intensification is also encouraged 
at major transportation nodes and along specific corridors. The intensification of these nodes and 
corridors will be key to moving towards the Region’s and Town’s mode share targets. Directing growth 
to these areas will also encourage a pedestrian, cycling and transit-first community, where dependence 
on the private automobile is minimized.    
 
The transit strategic plan must recognize these intensified nodes and corridors as potential areas for 
improved level of service. 
 
2.3.4 TRAILS MASTER PLAN  
The Town of Milton is well known for its recreational and leisure attributes, including the existing 
network for bicycle and leisure trails. A major attractor in the Town is Kelso Conservation Area. The park 
offers  a  wide  range  of  outdoor  activities  for  all  ages.  As  Milton’s  population  expands,  the  need  to  
establish new walking and biking trails will increase. The Trails Master Plan Update suggests that trails 
should be developed in coordination with transit routes and stops. By integrating bus stops and bike 
lanes, Milton residents will be better able to take advantage of alternative modes of transportation. The 
recent implementation of bike racks on Milton Transit buses has improved the integration of these two 
modes.  In 2013 the Town will be initiating the Cycling and Trails Master Plan Update which will have an 
increased focus on cycling.  Milton Transit will have to work closely with the project team on this study 
to ensure that trails and cycling routes recommended consider connections to transit. 
 
2.3.5 TRANSIT ORIENTED DEVELOPMENT POLICY  
Milton’s Transit Oriented Development Policy defines transit-oriented development (TOD) as, “a 
development pattern characterized by the concentration of jobs, moderate and high-density housing, 
retail uses and services, and complementary public uses in mixed-use developments at strategic points 
within an area transit system. The location, design, configuration and mix of uses in a TOD provide an 
alternative to current suburban development trends by emphasizing a pedestrian-oriented environment 
and reinforcing the use of transit.” The Town has shown leadership in the early adoption of such a 
policy. 
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Transit Oriented Development is being explored as an option in Milton for three major reasons:  
 

1. Maximize transit ridership; 

2. Maximize the return on investment and infrastructure; and 

3. Help to achieve the goals of the community, as outlined in the Official Plan. 
 
Much of the Boyne Survey Area and Derry Green Business Park was planned and designed using the 
Transit Supportive Development Guidelines.  There is also the opportunity to use these guidelines to 
plan for intensification around the existing Milton GO Station, any new GO stations and at Milton 
Education Village. 
 
2.4 Canadian Urban Transit Association Transit Vision 2040 
 
Over the past few years, many municipalities are supporting a national long-term vision for transit that 
was developed by the Canadian Urban Transit Association (CUTA).  Transit Vision 2040 identifies a 
strategic direction and actions that can maximize transit’s contribution to our quality of life, particularly 
with the changing nature of our society over the next 28 years.  Based on anticipated changes in 
population, lifestyle and environmental conditions, Vision 2040 identifies the contribution transit could 
make to support the development of strong, liveable and environmentally responsible communities.  It 
is recommended that this vision be incorporated in Milton’s own long-term plan and supported and 
endorsed by Council. 
 
Transit Vision 2040 is based on six themes for transit: 
 

1. Theme 1:  Putting Transit at the Centre of Communities 
This strategic direction looks to create a transit-supportive social and political culture in our 
communities. There must be an overarching recognition of the need for an enhanced context, 
role and resources for the transit industry if Canada is to both foster and meet rising demands 
for service.  Four strategic directions arise out of this theme: 

¶ Develop a national transit policy framework 
¶ Strengthen transit’s position as an investment in quality of life 
¶ Fully integrate transit with community planning 
¶ Fully integrate transit with community design 

 
2. Theme 2:  Revolutionizing Service 

The continued growth of Canada’s urban centres will require a substantial improvement in the 
availability, frequency, reliability and speed of transit services. There will be increasing demand 
for transit in growing communities like Milton where automobile travel will become less 
attractive due to rising congestion and increasing costs of driving.  Six strategic directions arise 
out of this theme:   

¶ Expand regional rapid transit networks 
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¶ Emphasize transit priority solutions 
¶ Enable a “quantum leap” in suburban transit  
¶ Support the revitalization of urban cores 
¶ Build service in smaller communities 
¶ Ensure seamless coordination of operations and governance at all levels. 

 
3. Theme 3: Focusing on Customers 

Travellers have become more diverse by nature and more discriminating in their choices. To be 
effective, transit must replicate the strong customer orientation exhibited by many other 
product and service providers.  It must be more flexible and responsive and work with existing 
and potential customers to build supportive attitudes. Six strategic directions arise out of this 
theme: 

¶ Accelerate a new customer orientation 
¶ Focus on serving customers with mobility challenges 
¶ Take a broad approach to mobility and expand choice 
¶ Customize fares 
¶ Enhance safety and security 
¶ Provide information when, where and how customers want it 

 
4. Theme 4: Greening Transit 

From the present through 2040, transit will continue to be emphasized as an environmental 
solution.  Transit providers will also face increased public expectations to green their own 
operations, including the use of energy-efficient vehicles, fuels, suppliers and practices.  Today, 
high capital costs challenge transit providers who seek alternatives to conventional propulsion 
technologies. Removing these barriers would offer real benefits to transit systems, their 
customers and communities.  Three strategic directions arise out of this theme: 

¶ Develop a greening strategy for the transit industry 
¶ Develop an energy strategy for the transit industry 
¶ Implement local greening and energy initiatives 

 
5. Theme 5: Ensuring Financial Health 

The ability of municipalities to pay for much-needed infrastructure is in decline and operating 
cost pressures have grown considerably.  To fund increasing needs and rising customer 
expectations requires a sustainable funding solution.  Five strategic directions arise out of this 
theme: 

¶ Establish suitable mechanisms for capital investment from senior governments 
¶ Establish suitable performance-based mechanisms for operating funding from senior 

governments 
¶ Maximize municipal government support for transit operating costs 
¶ Use transportation pricing and alternative funding options more effectively 
¶ Seek efficiency gains 
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6. Theme 6: Strengthening Knowledge and Practice 
Collective research and development, information sharing and training will play an important 
part in achieving this Vision. The industry will need to continually improve its internal capacity in 
areas that include technology, customer service, development, and funding and delivery 
models.  Three strategic directions arise out of this theme: 

¶ Develop human resource strategies for a more diverse and competitive workforce. 
¶ Develop transit resources for smaller communities. 
¶ Identify and disseminate current knowledge and practice within the transit industry and 

among its stakeholders. 
 

Recommendations 
The following present a summary of recommendations from the review of policy’s and plans. 
 

1. That the Town continue to focus on intensification opportunities within the Urban Growth 
Centre, particularly the designated Mobility Hub at the Milton GO Station, along Main Street and 
Bronte Road and at the future Education Village.   

2. That Milton Transit continue to work with the Planning Department to promote transit 
supportive development using the Transit Supportive Development Policy (2006) approved by 
Council as a guide. 

3. That the Town work towards achieving the transit mode share target identified in the Halton 
Transportation Master Plan and also critically review its own target identified in the Official Plan 
with the development of the Town’s own Transportation Master Plan. 

4. That Milton Transit work closely with the project team on the Trails Master Plan Study Update 
to ensure that trails and cycling routes recommended consider connections to transit. 

5. That the Town of Milton confirm its support for a national long-term vision for transit in CUTA’s  
Transit Vision 2040 document.  The strategies identified in this vision should be incorporated in 
Milton’s own long-term plan and supported and endorsed by Council. 

 
 



Town of Milton – Moving Milton Forward – Transit Master Plan 
February 2013     Strategic Plan Working Paper  
 

 

Page 14    Dillon Consulting Limited 
       in association with Schmied Communications, Bill Cunningham Consulting, Dr. Brendon Hemily  and Roy Duncan 



Town of Milton – Moving Milton Forward – Transit Master Plan 
Strategic Plan Working Paper February 2013 
  
 

 

Dillon Consulting Limited   Page 15 
in association with Schmied Communications, Bill Cunningham Consulting, Dr. Brendon Hemily and Roy Duncan 

3.0 THE FUTURE OF MILTON 
 
The rate and type of growth in Milton will have a significant impact on the future of Milton Transit.  This 
section of the Strategic Plan outlines the rate of growth and type of growth that is anticipated over the 
next ten years.  Both are important when developing a long-term strategic plan. The rate of growth 
influences how much transit service will be required to serve the travel demands of residents and 
employees.  The type of growth, including the key markets, influences the service delivery mechanisms 
that should be in place (i.e. services geared towards seniors, commuters, students, employees, 
shoppers, etc.). 
 
3.1 Population and Employment Growth 
 
By 2031, the Town of Milton will grow to a population of 228,084 with employment of 114,330 and 
become the second largest municipality in Halton Region.   
 
Population growth in Milton is occurring at an accelerated rate, exceeding the Best Planning Estimates 
provided by the Region of  Halton.   The 2011 population of  Milton was 84,362,  which is  forecasted to  
increase to 124,645 in 2016; an increase of 48 percent. By 2021, Milton is expected to have a population 
of 161,750.  Employment will also grow at a rapid pace, expected to reach 62,553 by 2016 and 81,106 by 
2021.  The projected population and employment growth for the Town of Milton is shown in Table 2 and 
Figure 2 illustrates the densities by traffic zone area. It should be noted that detailed population and 
employment estimates shown in Figure 2 for Derry Green Business Park were not available at the time 
of these estimates were produced and it is not adequately represented in the figure. 
 

Table 2 – Forecasted Population and Employment Growth 

Year Population Employment 
2011 84,362 44,452 
2016 124,645 62,553 
2021 161,750 81,106 
2026 195,735 96,631 
2031 228,084 114,330 

         Source: Halton Best Planning Estimates 

 
These projections suggest that to accommodate the needs of transit users in Milton and achieve the 
current  mode  share  by  2031,  Milton’s  transit  service  will  need  to  grow  to  a  similar  size  as  current  
systems in Burlington or Oakville.  If the Region’s mode share targets are to be achieved, the amount of 
transit service required in Milton will be even higher. 


































































































